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DISTRICT IMPROVEMENT PLAN

This report template was designed by the Georgia Department of Education to assist districts in meeting all Federal 
and State planning requirements. The following programs are included in Georgia’s planning process:

• IDEA - Special Education
• School and District Effectiveness
• Title I, Part A - Improving the Academic Achievement of the Disadvantaged
• Title I, Part A - Foster Care Program
• Title I, Part A - Parent Engagement Program 
• Title I, Part C - Education of Migratory Children
• Title I, Part D - Programs for Neglected or Delinquent Children
• Title II, Part A - Preparing, Training, and Recruiting High-Quality Teachers, Principals, and Other School 

Leaders
• Title III - Language Instruction for English Learners and Immigrant Students
• Title IV, Part A - Student Support and Academic Enrichment
• Title IV, Part B - 21st Century Community Learning Centers
• Title V, Part B - Rural Education Initiative
• Title IX, Part A - McKinney-Vento Education for Homeless Children and Youth Program

The Georgia Department of Education has created a webinar series to support districts in completing this plan. The 
series, and accompanying resources, are available at the Office of Federal Programs webpage. Webinar series topics 
include:

• Georgia’s Systems of Continuous Improvement Overview  February 10, 2017
• Planning and Preparation      February 17, 2017
• Coherent Instructional System      February 24, 2017
• Effective Leadership       March 3, 2017
• Professional Capacity       March 10, 2017
• Family and Community Engagement     March 17, 2017
• Supportive Learning Environment     March 24, 2017
• Identifying Need - Root Causes, Drawing Conclusions, and Prioritizing March 31, 2017
• Problem Solving Process and Selecting Interventions   April 7, 2017
• Improvement Planning - Systems and Processes    April 21, 2017
• Planning - Budgeting       April 28, 2017
• Submitting the Comprehensive LEA Improvement Plan (CLIP)  May 5, 2017

To contact the Department with any questions related to this plan, please email federalprograms@doe.k12.ga.us 
and include “CNA Question” in the subject line. To contact the Department for technical support related to this 
template, please email Nicholas Handville at nhandville@doe.k12.ga.us.

Document Number: 1703-0420

Richard Woods, State School Superintendent
“Educating Georgia’s Future.”

April 2017

205 Jesse Hill Jr. Drive SE
Atlanta, GA  30334
(404) 657-4209 
www.gadoe.org
askdoe@gadoe.org

http://www.gadoe.org/School-Improvement/Federal-Programs


District Improvement Plan
2017-2018

District Improvement Plan
2017-2018

District Improvement Plan
2017-2018

3

The Georgia Department of Education’s strategic plan emphasizes transforming the agency into one that provides 
meaningful support to schools and districts. The agency has developed a common, continuous improvement framework 
to ensure that these efforts are aligned across all agency divisions, departments, and programs. Georgia’s Systems 
of Continuous Improvement focuses on the systems and structures (the “what”) that must be in place for sustained 
improvement in student outcomes. It also utilizes a problem-solving model (the “how”) to provide a clear process 
for identifying improvement needs, planning for improvement, and implementing, monitoring, and evaluating the 
improvement efforts. 

Systems to Improve (What to Improve)

Coherent Instructional System: The major system of the complex district organization that articulates and guides the 
“what” and “how” of instruction. This comprehensive system includes the processes related to:
• Planning for quality instruction - The structure of the instructional system in which the district defines what the 

students should “know” and “do”, and determine how their students will show they “know” the content and can “do” a 
skill or performance task

• Delivering quality instruction - The structure of the instructional system that guides teachers in how they introduce 
content, practice its use along with the students, and then allow students to use the content on their own while 
providing students regular standards-based feedback to gain mastery of the content

• Monitoring student progress - The structure of the instructional system that methodically discovers if the students are 
getting the content, and what to do about it when they are getting it or are not getting it

• Refining the instructional system - The structure of the instructional system that examines how to improve the planning 
for quality instruction, delivering quality instruction, and monitoring student progress

GEORGIA’S SYSTEMS OF CONTINUOUS IMPROVEMENT

Georgia’s Systems of Continuous Improvement
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DISTRICT IMPROVEMENT PLAN

Effective Leadership: A major system of the complex district organization that sets the direction for the district, ensures 
that the district staff and the school leaders are capable of meeting that direction, and makes sure the organization 
functions according to its mission. This system includes the processes related to:
• Creating and maintaining a climate and culture conducive to learning - the structure of the leadership system that 

ensures that the school allows both adults and children to put learning at the center of their daily activities
• Cultivating and distributing leadership - the structure of the leadership system that develops others to accomplish the 

group’s purpose and encourages the development of leadership across the organization
• Ensuring high quality instruction in all classrooms - the structure of the leadership system that reduces the variability in 

the quality of instruction across all schools and all classrooms
• Managing the district and its resources - the structure of the leadership system that ensures leaders effectively use all the 

resources at hand so that the district functions according to its mission
• Driving improvement efforts - the structure of the leadership systems that methodically, intentionally, and effectively 

improves the district’s major systems, structures, and processes

Professional Capacity: A major system of the complex district organization that develops a quality staff to reduce the 
variance of quality in instruction throughout the district. This system includes the processes related to:
• Attracting staff - the structure of the professional capacity system that is intentional in locating the teachers and leaders 

that are the best fit for the district and its schools to achieve its mission
• Developing staff - the structure of the professional capacity system that ensures the increasing quality of the district and 

school staff ’s knowledge and skills
• Retaining staff - the structure of the professional capacity system that ensures the quality staff is working in the context/

position that is most beneficial to student achievement
• Ensuring staff collaboration - the structure of the professional capacity system that reinforces the effective practice of 

constant collaboration to improve instructional quality in all schools and in all classrooms

Family and Community Engagement: A major system of the complex district organization that develops quality links 
between district professionals and the parents and community the district and its schools are intended to serve. This system 
includes the processes related to:
• Welcoming all families and the community - The structure of the family and community engagement system that 

ensures families and the community are active participants in the life of the schools within the district, and feel 
welcomed, valued, and connected to each other, to school staff, and where applicable district staff, and to what students 
are learning and doing in the schools within the district

• Communicating effectively with all families and the community - The structure of the family and community 
engagement system that ensures families/the community and district and school staff engage in regular, two-way, 
meaningful communication about student learning

• Supporting student success - the structure of the family and community engagement system that ensures families, 
communities, school staff, and as appropriate district staff, continuously collaborate to support students’ learning and 
healthy development both at home and at school, and have regular opportunities to strengthen their knowledge and 
skills to do so effectively

• Empowering families - the structure of the family and community engagement system that ensures families are 
empowered to be advocates for their own and other children, to ensure that students are treated fairly and have access 
to learning opportunities that will support their success

• Sharing leadership with families and the community - the structure of the family and community engagement system 
that ensures families/the community and district and school staff are equal partners in decisions that affect children 
and families and together inform, influence, and create policies, practices, and programs

• Collaborating with the community - the structure of the family and community engagement system that ensures 
families and district and school staff collaborate with community members to connect students, families, and staff to 
expanded learning opportunities, community services, and civic participation

Georgia’s Systems of Continuous Improvement
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Supportive Learning Environment: A major system of the complex district organization that ensures students’ school 
participation and willingness to expend major effort on classroom learning. This system includes the processes related to:
• Maintaining order and safety - the structure of the supportive learning environment system that ensures that the basic 

needs of orderliness and safety are met
• Developing and monitoring a system of supports - the structure of the supportive learning environment system that 

provides comprehensive services to students to meet their unique, whole-child needs
• Ensuring a student learning community - the structure of the supportive learning environment system that ensures 

compliance with positive and healthy behavioral and academic norms

Process to Improve (How to Improve)

Step 1: Identify Needs: Consult many sources to determine what in the district needs improvement.
• Plan and prepare for the process
• Collect and analyze data
• Identify needs and conduct a root cause analysis

Step 2: Select Interventions: Research many sources to determine the solutions that have a good chance of meeting the 
identified district needs.
• Consider all the evidence for needed improvements
• Research possible interventions
• Determine if staff has the capacity to implement possible interventions

Step 3: Plan Implementation: Develop a team and plan to implement the solutions that are most promising and can be 
carried out at the school.
• Identify roles and responsibilities of those implementing the intervention
• Develop a team that will deeply understand the intervention and of best ways to implement it
• Develop the implementation timeline
• Identify resources and supports needed for the implementation of the intervention
• Develop a set of information to be reviewed to track the implementation

Step 4: Implement Plan: Carry out the plan to implement the promising solutions, making real-time adjustments where/
when needed.
• Collect information to monitor the quality of supports being provided for the intervention
• Consider what additional information is needed to determine if intervention is working
• Assess the degree to which the implementation plan is being followed
• Identify ways to break down any barriers
• Build capacity of others to facilitate the improvement process now and in the future

Step 5: Examine Progress: Determine whether the implementation of the promising solutions is meeting the originally 
identified needs of the school.
• Determine if the staff can formally study the effects of the intervention to share with others in the field
• Monitor implementation and progress against defined goals
• Define reasonable expectations for success
• Identify and track progress and performance
• Develop a plan for how knowledge about the intervention will be shared with others
• Use the evidence to determine whether the intervention should continue as is, be modified, or be discontinued

Georgia’s Systems of Continuous Improvement
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DISTRICT IMPROVEMENT PLAN

1. GENERAL IMPROVEMENT PLAN INFORMATION

1. General Improvement Plan Information

District Name
Team Lead
   Position
   Email
   Phone

Georgia Department of Education
District Improvement Plan

Federal Funding Options to Be Employed (SWP Schools) in This Plan
(Select all that apply)

Traditional funding (all Federal funds budgeted separately)
Consolidated funds (state/local and federal funds consolidated) - Pilot systems ONLY
“Fund 400” - Consolidation of Federal funds only

Factor(s) Used by District to Identify Students in Poverty 
(Select all that apply)

Free/Reduced meal applications
Community Eligibility Program (CEP) - Direct Certification ONLY
Other (if selected, please describe below)
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Effective goals assist districts and schools in attaining collective agreement about what work needs to occur for 
improvement to take place.  Goals should focus and prioritize the efforts and resources of the district/school to the 
previously identified needs and create a focus for improvement.  Setting goals should be a strategic process which aligns 
the goals within one of the five systems: Coherent Instruction, Effective Leadership, Professional Capacity, Family and 
Community Engagement, or Supportive Learning Environment.  

There are several categories of goals which may be used in school improvement but the one type which focuses on improv-
ing results and not just enhancing processes is a SMART goal.  SMART is an acronym for:

  
An example of a SMART goal is:
By the end of the school year 2017-2018, all teachers will have training and be included in a PLC for their content-specific 
area.

2. DISTRICT IMPROVEMENT GOALS

2.1 CREATING IMPROVEMENT GOALS

2. District Improvement Goals

Enter the district’s two to four overarching needs and related root causes, as identified in the Comprehensive Needs 
Assessment  2017-2018 District Report, into the tables on pages 8, 14, 20, and 26. Determine a goal for each overarching 
need and include the goal in the last row of each corresponding table. For each overarching need, complete the planning 
tables covering the five systems from Georgia’s Systems of Continuous Improvement. Use the codes below to list the 
structures addressed through the goal within each system. For each system, identify one to six action steps that will be 
taken to address the root causes that have created the overarching need. Finally, identify any supplemental action steps 
necessary to ensure the necessary supports are in place for the listed subgroups.

Coherent Instructional System
CIS-1 Planning for quality instruction 
CIS-2 Delivering quality instruction 
CIS-3 Monitoring student progress 
CIS-4 Refining the instructional system 

Effective Leadership
EL-1 Creating and maintaining a climate and culture  
 conducive to learning 
EL-2 Cultivating and distributing leadership 
EL-3 Ensuring high quality instruction in all classrooms 
EL-4 Managing the district and its resources 
EL-5 Driving improvement efforts

Professional Capacity
PC-1 Attracting staff
PC-2 Developing staff 
PC-3 Retaining staff 
PC-4 Ensuring staff collaboration

Family and Community Engagement
FCE-1 Welcoming all families and the community
FCE-2 Communicating effectively with all families and  
 the community 
FCE-3 Supporting student success 
FCE-4 Empowering families
FCE-5 Sharing leadership with families and the  
 community 
FCE-6 Collaborating with the community 

Supportive Learning Environment
SLE-1 Maintaining order and safety
SLE-2 Developing and monitoring a system of supports
SLE-3 Ensuring a student learning community

Specific Measurable Attainable Relevant Time-bound

2.1.1 Completing the Improvement Goals Tables
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DISTRICT IMPROVEMENT PLAN

Overarching Need

Root Cause #1

Root Cause #2

Root Cause #3

Root Cause #4

Root Cause #5

GOAL

2.2 Overarching Need #1

2.2 OVERARCHING NEED #1



COHERENT INSTRUCTIONAL SYSTEM

GOAL

Structure(s)

Evidence-based Action Steps: Describe the evidence-based action steps to be taken to achieve the goal.

Action Steps Possible Funding 
Source(s)

a. Timeline for Implementation Position/Role  
Responsibleb. Method for Monitoring

1. a.

b.

2. a.

b.

3. a.

b.

4. a.

b.

5. a.

b.

6. a.

b.

Supplemental Supports: What supplemental action steps will be implemented for these subgroups?
Economically Disadvantaged Foster and Homeless

English Learners Migrant

Race/Ethnicity/Minority Students with Disabilities



EFFECTIVE LEADERSHIP

GOAL

Structure(s)

Evidence-based Action Steps: Describe the evidence-based action steps to be taken to achieve the goal.

Action Steps Possible Funding 
Source(s)

a. Timeline for Implementation Position/Role  
Responsibleb. Method for Monitoring

1. a.

b.

2. a.

b.

3. a.

b.

4. a.

b.

5. a.

b.

6. a.

b.

Supplemental Supports: What supplemental action steps will be implemented for these subgroups?
Economically Disadvantaged Foster and Homeless

English Learners Migrant

Race/Ethnicity/Minority Students with Disabilities



PROFESSIONAL CAPACITY

GOAL

Structure(s)

Evidence-based Action Steps: Describe the evidence-based action steps to be taken to achieve the goal.

Action Steps Possible Funding 
Source(s)

a. Timeline for Implementation Position/Role  
Responsibleb. Method for Monitoring

1. a.

b.

2. a.

b.

3. a.

b.

4. a.

b.

5. a.

b.

6. a.

b.

Supplemental Supports: What supplemental action steps will be implemented for these subgroups?
Economically Disadvantaged Foster and Homeless

English Learners Migrant

Race/Ethnicity/Minority Students with Disabilities

nick.sun
Sticky Note



FAMILY and COMMUNITY ENGAGEMENT

GOAL

Structure(s)

Evidence-based Action Steps: Describe the evidence-based action steps to be taken to achieve the goal.

Action Steps Possible Funding 
Source(s)

a. Timeline for Implementation Position/Role  
Responsibleb. Method for Monitoring

1. a.

b.

2. a.

b.

3. a.

b.

4. a.

b.

5. a.

b.

6. a.

b.

Supplemental Supports: What supplemental action steps will be implemented for these subgroups?
Economically Disadvantaged Foster and Homeless

English Learners Migrant

Race/Ethnicity/Minority Students with Disabilities



SUPPORTIVE LEARNING ENVIRONMENT

GOAL

Structure(s)

Evidence-based Action Steps: Describe the evidence-based action steps to be taken to achieve the goal.

Action Steps Possible Funding 
Source(s)

a. Timeline for Implementation Position/Role  
Responsibleb. Method for Monitoring

1. a.

b.

2. a.

b.

3. a.

b.

4. a.

b.

5. a.

b.

6. a.

b.

Supplemental Supports: What supplemental action steps will be implemented for these subgroups?
Economically Disadvantaged Foster and Homeless

English Learners Migrant

Race/Ethnicity/Minority Students with Disabilities
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DISTRICT IMPROVEMENT PLAN

Overarching Need

Root Cause #1

Root Cause #2

Root Cause #3

Root Cause #4

Root Cause #5

GOAL

2.3 Overarching Need #2

2.3 OVERARCHING NEED #2



COHERENT INSTRUCTIONAL SYSTEM

GOAL

Structure(s)

Evidence-based Action Steps: Describe the evidence-based action steps to be taken to achieve the goal.

Action Steps Possible Funding 
Source(s)

a. Timeline for Implementation Position/Role  
Responsibleb. Method for Monitoring

1. a.

b.

2. a.

b.

3. a.

b.

4. a.

b.

5. a.

b.

6. a.

b.

Supplemental Supports: What supplemental action steps will be implemented for these subgroups?
Economically Disadvantaged Foster and Homeless

English Learners Migrant

Race/Ethnicity/Minority Students with Disabilities



EFFECTIVE LEADERSHIP

GOAL

Structure(s)

Evidence-based Action Steps: Describe the evidence-based action steps to be taken to achieve the goal.

Action Steps Possible Funding 
Source(s)

a. Timeline for Implementation Position/Role  
Responsibleb. Method for Monitoring

1. a.

b.

2. a.

b.

3. a.

b.

4. a.

b.

5. a.

b.

6. a.

b.

Supplemental Supports: What supplemental action steps will be implemented for these subgroups?
Economically Disadvantaged Foster and Homeless

English Learners Migrant

Race/Ethnicity/Minority Students with Disabilities



PROFESSIONAL CAPACITY

GOAL

Structure(s)

Evidence-based Action Steps: Describe the evidence-based action steps to be taken to achieve the goal.

Action Steps Possible Funding 
Source(s)

a. Timeline for Implementation Position/Role  
Responsibleb. Method for Monitoring

1. a.

b.

2. a.

b.

3. a.

b.

4. a.

b.

5. a.

b.

6. a.

b.

Supplemental Supports: What supplemental action steps will be implemented for these subgroups?
Economically Disadvantaged Foster and Homeless

English Learners Migrant

Race/Ethnicity/Minority Students with Disabilities



FAMILY and COMMUNITY ENGAGEMENT

GOAL

Structure(s)

Evidence-based Action Steps: Describe the evidence-based action steps to be taken to achieve the goal.

Action Steps Possible Funding 
Source(s)

a. Timeline for Implementation Position/Role  
Responsibleb. Method for Monitoring

1. a.

b.

2. a.

b.

3. a.

b.

4. a.

b.

5. a.

b.

6. a.

b.

Supplemental Supports: What supplemental action steps will be implemented for these subgroups?
Economically Disadvantaged Foster and Homeless

English Learners Migrant

Race/Ethnicity/Minority Students with Disabilities



SUPPORTIVE LEARNING ENVIRONMENT

GOAL

Structure(s)

Evidence-based Action Steps: Describe the evidence-based action steps to be taken to achieve the goal.

Action Steps Possible Funding 
Source(s)

a. Timeline for Implementation Position/Role  
Responsibleb. Method for Monitoring

1. a.

b.

2. a.

b.

3. a.

b.

4. a.

b.

5. a.

b.

6. a.

b.

Supplemental Supports: What supplemental action steps will be implemented for these subgroups?
Economically Disadvantaged Foster and Homeless

English Learners Migrant

Race/Ethnicity/Minority Students with Disabilities
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DISTRICT IMPROVEMENT PLAN

Overarching Need

Root Cause #1

Root Cause #2

Root Cause #3

Root Cause #4

Root Cause #5

GOAL

2.4 Overarching Need #3

2.4 OVERARCHING NEED #3



COHERENT INSTRUCTIONAL SYSTEM

GOAL

Structure(s)

Evidence-based Action Steps: Describe the evidence-based action steps to be taken to achieve the goal.

Action Steps Possible Funding 
Source(s)

a. Timeline for Implementation Position/Role  
Responsibleb. Method for Monitoring

1. a.

b.

2. a.

b.

3. a.

b.

4. a.

b.

5. a.

b.

6. a.

b.

Supplemental Supports: What supplemental action steps will be implemented for these subgroups?
Economically Disadvantaged Foster and Homeless

English Learners Migrant

Race/Ethnicity/Minority Students with Disabilities



EFFECTIVE LEADERSHIP

GOAL

Structure(s)

Evidence-based Action Steps: Describe the evidence-based action steps to be taken to achieve the goal.

Action Steps Possible Funding 
Source(s)

a. Timeline for Implementation Position/Role  
Responsibleb. Method for Monitoring

1. a.

b.

2. a.

b.

3. a.

b.

4. a.

b.

5. a.

b.

6. a.

b.

Supplemental Supports: What supplemental action steps will be implemented for these subgroups?
Economically Disadvantaged Foster and Homeless

English Learners Migrant

Race/Ethnicity/Minority Students with Disabilities



PROFESSIONAL CAPACITY

GOAL

Structure(s)

Evidence-based Action Steps: Describe the evidence-based action steps to be taken to achieve the goal.

Action Steps Possible Funding 
Source(s)

a. Timeline for Implementation Position/Role  
Responsibleb. Method for Monitoring

1. a.

b.

2. a.

b.

3. a.

b.

4. a.

b.

5. a.

b.

6. a.

b.

Supplemental Supports: What supplemental action steps will be implemented for these subgroups?
Economically Disadvantaged Foster and Homeless

English Learners Migrant

Race/Ethnicity/Minority Students with Disabilities



FAMILY and COMMUNITY ENGAGEMENT

GOAL

Structure(s)

Evidence-based Action Steps: Describe the evidence-based action steps to be taken to achieve the goal.

Action Steps Possible Funding 
Source(s)

a. Timeline for Implementation Position/Role  
Responsibleb. Method for Monitoring

1. a.

b.

2. a.

b.

3. a.

b.

4. a.

b.

5. a.

b.

6. a.

b.

Supplemental Supports: What supplemental action steps will be implemented for these subgroups?
Economically Disadvantaged Foster and Homeless

English Learners Migrant

Race/Ethnicity/Minority Students with Disabilities



SUPPORTIVE LEARNING ENVIRONMENT

GOAL

Structure(s)

Evidence-based Action Steps: Describe the evidence-based action steps to be taken to achieve the goal.

Action Steps Possible Funding 
Source(s)

a. Timeline for Implementation Position/Role  
Responsibleb. Method for Monitoring

1. a.

b.

2. a.

b.

3. a.

b.

4. a.

b.

5. a.

b.

6. a.

b.

Supplemental Supports: What supplemental action steps will be implemented for these subgroups?
Economically Disadvantaged Foster and Homeless

English Learners Migrant

Race/Ethnicity/Minority Students with Disabilities
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DISTRICT IMPROVEMENT PLAN

Overarching Need

Root Cause #1

Root Cause #2

Root Cause #3

Root Cause #4

Root Cause #5

GOAL

2.5 Overarching Need #4

2.5 OVERARCHING NEED #4



COHERENT INSTRUCTIONAL SYSTEM

GOAL

Structure(s)

Evidence-based Action Steps: Describe the evidence-based action steps to be taken to achieve the goal.

Action Steps Possible Funding 
Source(s)

a. Timeline for Implementation Position/Role  
Responsibleb. Method for Monitoring

1. a.

b.

2. a.

b.

3. a.

b.

4. a.

b.

5. a.

b.

6. a.

b.

Supplemental Supports: What supplemental action steps will be implemented for these subgroups?
Economically Disadvantaged Foster and Homeless

English Learners Migrant

Race/Ethnicity/Minority Students with Disabilities



EFFECTIVE LEADERSHIP

GOAL

Structure(s)

Evidence-based Action Steps: Describe the evidence-based action steps to be taken to achieve the goal.

Action Steps Possible Funding 
Source(s)

a. Timeline for Implementation Position/Role  
Responsibleb. Method for Monitoring

1. a.

b.

2. a.

b.

3. a.

b.

4. a.

b.

5. a.

b.

6. a.

b.

Supplemental Supports: What supplemental action steps will be implemented for these subgroups?
Economically Disadvantaged Foster and Homeless

English Learners Migrant

Race/Ethnicity/Minority Students with Disabilities



PROFESSIONAL CAPACITY

GOAL

Structure(s)

Evidence-based Action Steps: Describe the evidence-based action steps to be taken to achieve the goal.

Action Steps Possible Funding 
Source(s)

a. Timeline for Implementation Position/Role  
Responsibleb. Method for Monitoring

1. a.

b.

2. a.

b.

3. a.

b.

4. a.

b.

5. a.

b.

6. a.

b.

Supplemental Supports: What supplemental action steps will be implemented for these subgroups?
Economically Disadvantaged Foster and Homeless

English Learners Migrant

Race/Ethnicity/Minority Students with Disabilities



FAMILY and COMMUNITY ENGAGEMENT

GOAL

Structure(s)

Evidence-based Action Steps: Describe the evidence-based action steps to be taken to achieve the goal.

Action Steps Possible Funding 
Source(s)

a. Timeline for Implementation Position/Role  
Responsibleb. Method for Monitoring

1. a.

b.

2. a.

b.

3. a.

b.

4. a.

b.

5. a.

b.

6. a.

b.

Supplemental Supports: What supplemental action steps will be implemented for these subgroups?
Economically Disadvantaged Foster and Homeless

English Learners Migrant

Race/Ethnicity/Minority Students with Disabilities



SUPPORTIVE LEARNING ENVIRONMENT

GOAL

Structure(s)

Evidence-based Action Steps: Describe the evidence-based action steps to be taken to achieve the goal.

Action Steps Possible Funding 
Source(s)

a. Timeline for Implementation Position/Role  
Responsibleb. Method for Monitoring

1. a.

b.

2. a.

b.

3. a.

b.

4. a.

b.

5. a.

b.

6. a.

b.

Supplemental Supports: What supplemental action steps will be implemented for these subgroups?
Economically Disadvantaged Foster and Homeless

English Learners Migrant

Race/Ethnicity/Minority Students with Disabilities
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District Name
District Title II, Part A Coordinator

Using the Comprehensive Needs Assessment 2017-2018 District Report provided by the Georgia Department of 
Education, districts must review each data variable to determine district and school needs and areas of focus. Equity needs 
should be considered when reviewing this data. Districts must analyze the reasons for any identified equity gaps. This 
analysis should occur in the District Report.

Districts must identify two gaps for improvement, focusing on gaps that impact minority students and economically 
disadvantaged students– One under Equity Gap #1 and one under Equity Gap #2. If a district does not plan to address a 
data variable that reflects a significant gap, the district should have provided an explanation in the data profile analysis. If 
a district reviews the data profile and does not identify equity gaps, the district must select two variables for continuous 
improvement. For each equity gap a different data profile variable must be identified.

Data Profile Variable
Equity  

Gap 
#1

Equity  
Gap 
#2 (Corresponding District CNA page numbers are provided for reference)

TAPS distribution
LAPS distribution
Teacher retention (p. 29)
Principal retention (p. 29)
Inexperienced teachers (less than four years of experience) (p. 29)
Inexperienced leaders (principals or assistant principals with less than four years of experience)
Teachers out-of-field (p. 29)
Teachers with provisional or emergency certification (p. 30)
Discipline ISS (p. 42) If selected, identify subgroup:
Discipline OSS (p. 42) If selected, identify subgroup:
Student Attendance (p. 43) If selected, identify subgroup:
Teacher days absent (p. 43)
CCRPI Star Climate Rating (p. 43)
Per pupil expenditure (p. 49)
Student achievement (pp. 52-67) Content area: Subgroup:
Lexile If selected, identify subgroup: 
Graduation rate (4 year cohort) (p. 68) If selected, identify subgroup: 
Graduation rate (5 year cohort) If selected, identify subgroup: 
Pathway completers (p. 68) If selected, identify subgroup: 
District Mean Growth Percentile (MGP) (p. 68)
School Mean Growth Percentile (SGP)
Other data source: Specify equity gap           

3.2 IDENTIFICATION of EQUITY GAPS

3.1 REVIEW of COMPREHENSIVE NEEDS ASSESSMENT REPORT

3. FY18 LEA EQUITY ACTION PLAN

3. Equity Plan
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For each equity gap selected, choose a corresponding equity intervention. Where applicable, districtss may select the 
same equity intervention for each identified gap.

Equity Interventions
Selected 

Intervention 
for Equity  

Gap #1

Selected 
Intervention 

for Equity  
Gap #2

EI-1 Provide targeted teacher development on content, pedagogy, and student supports 
and interventions

EI-2 Provide targeted school leader development

EI-3 Provide professional learning opportunities for career advancement for teachers and 
school leaders

EI-4 Identify, recruit, and equitably assign effective teachers and effective school leaders
EI-5 Support the retention of effective teachers and effective school leaders
EI-6 Schedule class size reduction teachers at a level that is evidence based
EI-7 Provide equitable access to student support programs and interventions
EI-8 Promote the engagement and education of parents. families, community and 

business partners
EI-9 Evaluate and monitor the working environment in support of a positive school 

climate
EI-10 Equitable allocation of academic resources to students

3.3 SELECTION of EQUITY INTERVENTIONS to ADDRESS IDENTIFIED EQUITY GAPS

3.4 EQUITY INTERVENTIONS for REDUCING DISTRICT EQUITY GAPS

Equity Gap #1
Data Profile Variable Selected for Equity 
Gap #1 (from 2.2)

Equity Intervention Selected to Address 
Equity Gap #1 (from 2.3)

3. Equity Plan

Describe how the equity intervention will be implemented, monitored, and measured for effectiveness in the current fiscal 
year. The description should include the personnel responsible by position and timeline for implementing, monitoring, 
and analyzing data to determine effectiveness of implementation. It should also include the data that will be gathered and 
analyzed to determine effectiveness. Because the plan will be executed in the current fiscal year, the timeline should specify 
whether each action will be monitored on an annual, bi-annual, quarterly, monthly, bi-monthly, weekly or daily basis. Cer-
tain implementation activities may have a more specific timeline (such as hiring a consultant to present in August, etc.).

3.4.1 EQUITY INTERVENTIONS for EQUITY GAP #1
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DISTRICT IMPROVEMENT PLAN

Activities and/or strategies the district will implement to address identified equity gap Position/Role  
Responsible Timeline

3. Equity Plan
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Data to be collected to monitor the implementation of activities or strategies Position/Role  
Responsible Timeline

Data to be collected to measure the effectiveness of implementation and district ability to 
reduce equity gap

Position/Role  
Responsible Timeline

Allocation of resources and/or coordination of funds required to implement equity intervention to reduce equity gaps

3. Equity Plan
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DISTRICT IMPROVEMENT PLAN

Activities and/or strategies the district will implement to address identified equity gap Position/Role  
Responsible Timeline

3.4.2 EQUITY INTERVENTIONS for EQUITY GAP #2

3. Equity Plan

Equity Gap #2
Data Profile Variable Selected for Equity 
Gap #2 (from 2.2)

Equity Intervention Selected to Address 
Equity Gap #2 (from 2.3)
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Data to be collected to monitor the implementation of activities or strategies Position/Role  
Responsible Timeline

Data to be collected to measure the effectiveness of implementation and LEA ability to 
reduce equity gap

Position/Role  
Responsible Timeline

Allocation of resources and/or coordination of funds required to implement equity intervention to reduce equity gaps

3. Equity Plan
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DISTRICT IMPROVEMENT PLAN

4.a - In developing this plan, briefly describe how the district sought advice from individuals and organizations [teachers, 
principals, other school leaders, paraprofessionals (including organizations representing such individuals), specialized 
instructional support personnel, charter school leaders (in a district that has charter schools), parents, community 
partners, and other organizations or partners with relevant and demonstrated expertise in Federal ESSA programs and 
activities designed to meet the purpose of Title II, Part A] regarding how best to improve the district’s activities to meet 
the purpose of Title II, Part A; and to coordinate district activities under Title II, Part A with other related strategies, 
programs, Federal ESSA programs, and activities being conducted in the community.
[Sec. 2103(b)(3)]

4. Required Questions

4. REQUIRED QUESTIONS

4.b - Describe how the district will ensure  that low-income and minority children enrolled in Title I schools and/or 
programs are not served at disproportionate rates by ineffective, out-of-field, or inexperienced teachers.
[Sec. 1111(g)(1)(B)]
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4.c - Describe the district’s systems of professional growth and improvement (for serving both the district and individual 
schools). The description might include:
• how the district uses data and other evidence to identify teacher and student needs and to inform professional 

development strategy;
• how district policies provide sufficient time and resources to ensure professional development is sustained, ongoing, 

and job-embedded;
• how the district builds the requisite leadership capacity for those who facilitate professional development (and 

sustains them over time);
• how the district is moving toward evidence-based professional development that aligns with ESSA’s new definition of 

professional development; and
• what measures will be used to determine whether district and school efforts are resulting in improvements in 

teaching and student outcomes.
[Sec. 2102(b)(2)(B)]; [Learning Forward Guidance]

4. Required Questions
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DISTRICT IMPROVEMENT PLAN

4. Required Questions

4.d.1 - State whether or not the district waives certification under Georgia charter law (OCGA 20-2-2065) or State Board 
Rule - Strategic Waivers (160-5-1-.33). 
[Sec 1112(e)(1)(B)(ii)]

4.d.2 - If the district waives certification, specify whether or not, in the current fiscal year, certification is waived for all 
teachers (except Special Education, ESOL, Gifted). If certification is waived for a select group of teachers, please specify 
for which teachers the district waives certification. The description must address content fields and grade level bands 
(P-5, 4-8, 6-12, P-12). Please note that in Georgia certification requirements for Special Education, ESOL and Gifted 
teachers CANNOT be waived. All Special Education teachers are required to hold GaPSC special education certification 
that is in-field for the course to which the teacher is assigned. In addition, ESOL and Gifted Teachers must hold the 
corresponding GaPSC endorsement. 
[Sec 1112(e)(1)(B)(ii)]

4.d.3 - If the district waives certification, state the minimum professional qualifications required for employment of 
teachers for whom certification is waived (example: bachelor’s degree, content assessment, coursework, field experience, 
etc.). 
[Sec 1112(e)(1)(B)(ii)]



District Improvement Plan
2017-2018

District Improvement Plan
2017-2018

District Improvement Plan
2017-2018

41

4.e - Describe actions the district will take to assist its state and federally-identified schools needing support. Include the 
prioritization of Title II, Part A funds.  
[Sec. 1111(d); 1124(c)]; [Sec. 2012 (b)(2)(c)]

4. Required Questions
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DISTRICT IMPROVEMENT PLAN

4.f - Describe how the district will support programs that coordinate and integrate academic and career and technical 
education content through:
• coordinated instructional strategies, that may incorporate experiential learning opportunities and promote skills 

attainment important to in-demand occupations or industries; and
• work-based learning opportunities that provide students in-depth interaction with industry professionals and, if 

appropriate, academic credit.
[Sec. 1112 (b)(12)]

4. Required Questions



District Improvement Plan
2017-2018

District Improvement Plan
2017-2018

District Improvement Plan
2017-2018

43

4.g - Describe how the district will support efforts to reduce the overuse of discipline practices that remove students from 
the classroom, which may include identifying and supporting schools with high rates of discipline, disaggregated by each 
of the subgroups of students.
[Sec. 1112 (b)(11)]

4. Required Questions
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DISTRICT IMPROVEMENT PLAN

4.h - Describe how the district will implement strategies to facilitate effective transitions for students from middle grades 
to high school and from high school to postsecondary education including:
• coordination with institutions of higher education, employers and local partners; and
• increased student access to early college high school or dual or concurrent enrollment opportunities or career 

counseling to identify student interests and skills.
[Sec. 1112 (b)(10)]

4. Required Questions
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4.i - Describe how the district will support, coordinate, and integrate services with early childhood programs at the 
district or school level, including plans for transition of participants in such programs to local elementary school 
programs.
[Sec. 1112 (b)(8)]

4. Required Questions
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DISTRICT IMPROVEMENT PLAN

4.j - If applicable, provide a description of how teachers, in consultation with parents, administrators, and pupil services 
personnel, will identify the eligible children most in need of services in Title I targeted assistance schools.  
[Sec. 1112 (b)(9)]

4. Required Questions
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4.k - Provide a general description of the instructional program in the following: 
• Title I schoolwide schools; 
• Targeted Assistance Schools; and
• schools for children living in local institutions for neglected or delinquent children.
[Sec. 1112]

4. Required Questions
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DISTRICT IMPROVEMENT PLAN

4.l - Describe how the district will promote interstate and intrastate coordination of services and educational continuity 
through:
• the use of the Title I, Part C Occupational Survey;
• the timely transfer of pertinent school records, including information on health, when children move from one 

school to another; and
• how the district will use the Migrant Student Information Exchange (MSIX).   
[Sec. 1308 (2)(A)]

4. Required Questions
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4.m - Describe how the district will provide supplemental support services and outreach activities for migratory 
preschool children, out-of-school youth and drop-outs and their families, including informing such children and families 
of, or helping such children and families gain access to, other education, health, nutrition, and social services.  
[Sec. 1304(a)(b)(1) (A)(B)(C)(D)]  

4. Required Questions
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DISTRICT IMPROVEMENT PLAN

4.n - Describe how the district will meet the following IDEA performance goals:
• IDEA Performance Goal 1: Improve graduation rate outcomes for students with disabilities;
• IDEA Performance Goal 2: Improve services for young children (3-5) with disabilities;
• IDEA Performance Goal 3: Improve the provision of a free and appropriate public education to students with 

disabilities; and
• IDEA Performance Goal 4: Improve compliance with state and federal laws and regulations.
[20 U.S.C. 1416 (a)(3)(A)]; [20 U.S.C. 1416(a)(3)(B)]; [20 U.S.C. 1416(a)(3)(C)]; [1412(a)(22)]; [2 CFR 200.61]

4. Required Questions
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	DistrictT2Coordinator: Craig Harper
	4: 
	b: All Dalton Public Schools are Title I schools with high levels of minority and economically disadvantaged students. Principals, with support from human resources and district directors, seek to recruit, select and retain the best possible professional educators to provide instruction to students. Human resources reviews district and CPI data through locally developed reports and reports provided by the Georgia Professional Standards Commission and the Georgia Department of Education.
	a: Dalton Public Schools partners with community members, partners, and organizations on a regular basis.  In October, 2016, the district's Design Team (district/school adm and teacher reps), two board members, and five students participated in three days of a Taking Stock System Capacity Standards review.  During the 2016 - 2017 year, the Superintendent held five employee focus group breakfasts and two parent focus group breakfasts where participants discussed concerns/needs in the district.  In June, Dalton Ed Foundation members met with the core committee and gave input for the plan.  The CNA plan was put out for public comment/feedback via the district's website and facebook page.The district seeks input from many stakeholders through formal and informal settings, including district cross-functional team meetings, board of education meetings through public interaction, private school participation meetings, P-20 Regional Collaboratives, RESA meetings with various job-alike or program specific meetings, public feedback sessions, non-profit agency administrators and volunteers that partner with the district.
	c: DPS staff continuously assesses the professional development needs of leaders and teachers to build capacity to ensure professional growth and instructional improvement. Learning Forward's Standard for Professional Learning include seven areas:  Learning communities, Resources, Learning Designs, Outcomes, Leadership, Data, and Implementation.  Our district is offering PL that supports the building of capacity in each of these areas.  1. Learning Communities - All DPS principals have completed professional learning related to PLCs and PLCs are collaborating at each school to identify needs and guide professional learning that is specific to schools, grade levels, classrooms, and demographic and ethnic student groups.  The district models the use of learning communities through the use of district teams for Design, Literacy, Student Success, College and Career Readiness, Evidence and Assessment, Administrative, and Design Resources.2.  Resources - DPS district and school leaders engage in a collaborative budget process. 3.  Learning Designs -  There are two areas of emphasis the district feels most impact student learning:  1)  the providing of quality and engaging work for students and 2) the providing of sustained, ongoing, and job-embedded professional learning for leaders and teachers.  4.  Outcomes - DPS in partnership with NWGARESA is providing leaders with ongoing professional learning related to the use of Otis Ed, the district's data warehouse.  5.  Leadership - Leaders and potential leaders are developed and inducted into the district's mission, vision, and beliefs in multiple ways:  Principals involvement in the RESA Principal's Center and the PAGE Network; District Design Team; AP Leadership Team; New principal training through Schlechty Principal's Academy; District participation in Leadership Dalton; Leading and Co-leading of district teams.  DPS has major partnerships with institutions and centers including Schlechty Center, Ohio State, Lesley University, Georgia State University, SREB/High Schools that Work, and Northwest Georgia RESA where teacher and leader capacity is built through PL.  6.  Data - Through the CNA process and evaluation of other measures/evidence of learning, the district identifies teacher and leader needs that inform PL strategies.   7.  Implementation - The district also believes that job embedded coaching is a key PL component through which teachers learn to reflect on the effectiveness of their teaching.  Research reveals that ongoing teacher training is the critical factor in making a difference in student learning. The coaching process allows for the ongoing support of new and veteran teachers and leaders as they apply PL learning. The use of district collaborative teams where members analyze the challenges of the district and generate solutions further   informs the direction of PL in the district.
	d: 
	1: Dalton Public Schools has waived certification in its Strategic Waiver School System application.
	3: Minimum professional qualifications for teachers for whom certification is waived are:- Bachelor's Degree in any field- Any combination of coursework and/or fieldwork/experience in the content area to be taught that demonstrates sufficient knowledge and capacity to be effective- Content assessment within one year of employment
	2: Although the district was waived certification, its board and administration have determined that district educators will continue to meet Georgia requirements for in-field professional educator certification except in specific circumstances deemed appropriate and approved by the board of education. For the FY18 year the only certification that has been waived is for an elementary foreign language immersion program (German). The teacher must meet district-specified criteria for language ability in both English and German with previous experience teaching elementary students both language and core content. The district also expects any teacher employed under its certification waiver to pursue in-field professional educator certification.District administration and board of education may make exceptions for any content and certificate field when it deems appropriate throughout the year. Any teacher employed/assigned with a waiver to certification will meet the district's minimum professional qualifications.

	e: All schools within Dalton Public Schools are Title IA schoolwide schools and receive equitable support from the full range of state and federal resource support. With only nine schools PK-12 with 8,000 students the district is large enough to provide excellent academic support and administrative support/oversight while still being small enough for district administration, school administration and instructional staff to be well familiar with the needs of students and educators.Title II, Part A funds are prioritized to support the goal of increasing student achievement by 3 percent in proficient and above in state standardized assessments. The funds specifically support professional learning for teachers in EL endorsement certification courses, SIOP training, Gifted endorsement certification courses, literacy, math and instructional design including in the district's one identified priority school.Title II, Part A also supports the recruitment, selection and retention of effective teachers and leaders in all content areas including in the district's one identified priority school. Title II, Part A also supports collaboration between school leaders and teachers to design engaging work for students to improve achievement including in the district's one identified priority school.   
	f: Dalton Public Schools supports 13 separate career pathways as well as a robust Work Based Learning program. We begin many of those pathways in our middle school grades with programming in technology, graphic design, broadcast journalism, German language, and healthcare.  Our two high schools offer pathways in:     o AV Technology & Communications  o Business & Administration   o Coding/Computer Science   o Culinary Arts     o Early Childhood Education   o Engineeringo Graphic Designo Health Scienceo Information Technologyo Law, Public Safety, Corrections & Securityo Manufacturingo Marketingo ROTCo Work Based Learning  DPS has two teams that work to insure both quality and authenticity in our CTAE programming.  Out CTAE director and coordinators work directly with our post secondary partners (Dalton State College and Georgia Northwestern Technical College) and local industry representatives to make sure our graduates leave our district ready to succeed in whatever next step they choose.  The CTAE Strategic Planning team focuses on auditing current pathway offerings for both quality and enrollment/attrition rates as well as planning for the next 5-7 years in terms of new offerings and the sunsetting of pathways that may not meet the needs of students in current and future job markets.DPS has over 220 students enrolled in traditional Work Based Learning, as well as partnering with the Great Promise Partnership which identifies at risk students and provides them with both a job and a mentor to help them successfully graduate. For 2018 - 2019, the district  added an additional WBL teacher to allow more student access to Work Based Learning experiences.Our elementary counselors have developed a bank of Career Lesson Plans that they use for instruction for our kindergarten through fifth grades.  Over the 6 grades, they cover all 17 of the national pathways.  Our 5th graders create a career project and portfolio.  They also participate in a district wide Career experience where DPS partners with the United Way and Dalton State College to provide our 5th grade students with the opportunity to meet with representatives from a huge range of professions across the pathways.
	g: The district believes that, if students are provided with quality and engaging work, they will do the work and be less likely to misbehave. The district has supports in place to reduce the overuse of discipline practices that remove students from the classroom.  These supports include:1.  A fulltime district BCBA behavior specialist is employed to work with teachers and students.  The specialist has certification in administering a functional behavior assessment.2.  New this year is a student assistance program available to assist with substance abuse and, eventually, mental health issues.  Additionally, students who participate in extracurricular activities will participate in random drug testing with the goal of early intervention and supports rather than automatic punitive actions.3.  The Dalton Alternative Education Program is available to students who have participated in a tribunal and been suspended from their home school.  The program is staffed with certified teachers and uses an online learning platform.  Students are earning credits at a good rate and, overall, the expulsion rate from the program is minimal. 4.  The district employees certified counselors in every school and 6 social workers are available to serve students and their families.5.  The district uses software programs (Drop Out Detective and Otis Ed) to monitor students and help identify potential academic issues and failures that can ultimately lead to discipline issues.6.  Our district’s BCBA Behavior Specialist and district ESS staff will review data reports monthly to inform ISS and OSS events for SWDs. Results will be analyzed to determine which students need increased support. Collaboration with school administrators and teachers will be sought to develop a plan to decrease ISS/OSS events.7.  A Student Success Academy is available to eighth graders who are identified as at risk for early high school failure which could ultimately lead to discipline issues.  Students participate in a specially designed instructional program and are monitored closely for academic success.  8.  Special Education students at the middle school level have specially designed instruction through intensive, moderate, or transitioning models.  The initiative couples specially designed instruction with professional learning for teachers.
	h: Dalton Public Schools has spent the last several years focused on efforts to smooth out the transitions from middle to high school and high school to postsecondary education.  Some of our key strategies have been:Creating a day long freshman orientation the first day of school where freshmen spend a whole day learning the school, how to use the learning management system, information about graduation, etcOur Early High School initiative allows many 8th graders the opportunity to access up to 4 high school courses in their 8th grade year, making dual enrollment, IB and AP courses and Work Based Learning easier to access when they are in 11th and 12th gradeWe have added a freshman transition coach at Dalton High School to assist 9th graders in assimilating to high school and providing academic assistance as needed.The district College and Career Readiness Team has membership from DPS, Dalton State College, Georgia Northwestern Technical College and local industry and service sectors.  This team meets at least 4 times a year to discuss issues around readiness, dual enrollment, and trends in our local industries.DPS offers CTAE pathways in 14 of the 17 nationally recognized pathway clustersDPS offers CTAE programming in 7 different areas at our middle schoolDPS Counselors grades PK - 12 meet every other month to discuss common career counseling plans, college readiness advisement, specific transition events (ie, DMS parent nights for rising 6th graders, CTAE pathway tours for rising 9th graders)
	i: Little Cats is a district initiative to assist parents in working with their preschool age (3 and 4 year olds) on basic literacy skills to be ready to transition into PreK and Kindergarten programs.  Children and their parents attend Little Cats classes together to build both child and parent capacity to successfully transition to the school setting and increase the probability of school success in the very earliest grades.  The district coordinates and integrates parental involvement programs and activities with other programs (e.g. Head Start, Reading First) including other activities that encourages and supports parents to increased participation.  Parental involvement programs for Title I, EIP, ESS, Bright from the Start, Migrant, Homeless, Reading Recovery, Literacy Collaborative, are all integrated.  Programs plan together, provide services together, and evaluate program effectiveness together.  A Dalton Public Schools representative serves on the Community Collaborative Team.  The team consists of representatives from community agencies who provide services for community families.  Their main goal is to collaborate and coordinate services so that these are received seamlessly by families. Sharing is Caring Christmas initiative, The Parent University and the district's coordinated parent workshops for Sharing is Caring are two examples of coordinated efforts in the district.  Dalton Public Schools (DPS) has two Inclusion PreK classrooms. This provides an extra level of support to PreK students with disabilities. DPS continues to serve 3-4 year olds in community preschools, community Head Starts, community Pre-Ks, and a school based inclusion Head Start class. DPS is exploring ways to increase early literacy and numeracy in the community, including children with disabilities.Dalton Public Schools hosts four BFTS Summer Transition classrooms.  Three classes are Dual Language Rising PreK, to support the high percentage of English Language Learner students in the district.  The fourth class is an Inclusion Rising Kindergarten class to provide additional support to ESS students as they transition into the school setting.  All summer programs are intended to support our students and families who are most at-risk.   
	j: There are no Title I targeted assistance schools in Dalton Public School.    
	l: Personnel in the district's central enrollment center distribute the Occupational Surveys in multiple languages to all new students and to each student returning to school at the beginning of each school year. The forms are collected and reviewed by a Director of School Support.  Now that the district is under the consortium (initial year is 2017 - 2018), the Director of School Support will contact a regional recruiter who will review the forms to identify any potential migrant eligible students/families.  District staff will work with MEP staff to facilitate the timely exchange of student records and to provide services to eligible migrant students.
	m: District staff will coordinate with MEP consortium staff to plan for and provide services to eligible migrant preschool, out-of-school youth and dropouts and their families.
	n: Goal 1:• Separate class model services will be provided in all high school content areas this year. Our highly qualified content teachers began participating in trainings in June 2017 to strengthen their knowledge of the standards and in specially designing content for our learners. Through this work, we anticipate higher student engagement, which we expect to help encourage a higher attendance rate, lower drop-out rate, and certainly an increased percentage of EOC proficiency—leading to a higher graduation rate. • In FY17, over 50 high school students received an individual literacy benchmark using the Fountas and Pinnell benchmark kit. Text levels were compiled and 36 of our lowest level readers will receive a small group reading intervention using the Fountas and Pinnell Leveled Literacy Intervention (LLI) four days each week throughout the school year. We hope to increase students’ independent reading skills significantly each school year. Goal 2:• We will newly incorporate a developmental assessment (ABLLS-R) and have provided an additional paraprofessional in our preschool special education department. We will be able to offer more targeted small-group (or individual) instruction to students at an objectively determined developmental level. • A BCBA-trained staff member will deliver ABA-type training for preschool special education teachers, paraprofessionals, and SLPs that focuses on prompting levels, to standardize our teaching protocols and encourage higher student performance and greater independence. • With the implementation of ABLLS-R domain tasks, we will strengthen transitions by setting realistic developmental goals; collecting consistent, discrete data to monitor progress; and be able to offer more specialized services in the community with the additional staff member. • The Director of Exceptional Student Services and an instructional specialist will meet with preschool teachers to review student data sheets with teachers. IEPs will be reviewed monthly for compliance with federal, state, and local procedures. Group and individual support will be offered to staff based upon reviews of student progress and submission of IEPs. Goals 3 and 4 - please turn to the additional responses page
	k: All schools in Dalton Public Schools are Title I Schoolwide programs and all have a major focus on core content instruction and student achievement.  Here are instructional initiatives to be used to address the overarching need to raise student achievement:  At elementary and middle, there are major initiatives being implemented including Literacy Collaborative, Reading Recovery, and a math framework modeled around the New Zealand math model (NZ Math) and Number Talks with Sherry Parrish.  Literacy coaches and Reading Recovery teachers continue to be provided at each elementary school and Dalton Middle School using Title I monies. Ongoing professional learning is provided for these specialized teachers so that the integrity of the framework is maintained and new ways of thinking about literacy instruction are consistently sought after and explored.  New teachers receive a 40 hour training course during their first year of implementation. Some schools have STEM labs and all schools are beginning to use STEM instructional activities to boost core content instruction.  One elementary school is STEM certified. All teachers rely heavily on the Georgia standards to plan instruction in all content areas. Unpacking, deconstructing and understanding the rigor of standards, academic language, literacy, math, science, and social studies content and pedagogy, and  the use of technology to support instruction are focus areas for professional learning. Additionally, teachers work in PLC/design teams and imbed design qualities when designing work for students, especially around the hardest to teach/hardest to learn content standards. Inside the tiered support for ELs (resource/pull-out, push-in/inclusion, language academy, sheltered instruction, Newcomer’s Academy etc.), research-based frameworks are used for instruction such as: SIOP, Working on the Work Framework.A Student Success Program is available to forty eighth grade students who need extra support to master grade level standards and prepare for high school success. A Newcomer’s Academy program is located at Morris Innovative High School to serve older immigrant students (grades 6-12) who are new to the country and arrive in our district with little to no formalized educational experiences. The Digital Learning Academy is available for rising 10th, 11th and 12th grade students who have not earned enough credits to be on track for graduation.  Dalton High School continues to offer a very robust schedule of classes including open access to 14 AP courses.  DHS also offers the International Baccalaureate certificate. A transition interventionist focuses on eighth to ninth grade transition and the academic success of students. Technology is viewed as an instructional tool rather than a stand alone course in Dalton Public Schools.  Students in grades 3 - 12 have 1:1 technology devices provided for them. Students in grades K-2 have technology devices available to them at school.  Canvas, a learning management platform, is becoming increasingly integrated into content instruction across the district.  A district goal is to provide as much access to 24/7 learning as possible.  Parents can also monitor student assignments and grades thru Canvas. There are two facilities, Oakhaven and Northwest GA Girl's Home, that provide residential services for Neglected and Delinquent children in our district zone.  The programs do not provide primary educational services for children housed at their facility. Students attend Dalton Public Schools and participate as appropriate in all available programs and initiatives.   There are no targeted assistance schools in Dalton Public Schools. 

	AdditionalResponses: IDEA 4.n ContinuedGoal 3 - • A broader range of services and instructional resources will be provided in both literacy and numeracy this year. We have purchased many instructional resources for teachers: Leveled Literacy Intervention (LLI) kits (covering the full continuum of text levels), Traits Writing (grades K-8), and Sound Partners (phonics development). We provided professional learning in math and literacy in June and July 2017 to build teacher expertise in literacy and math processes and in the implementation of our new instructional resources. • A separate class model multi-grade classroom will be provided for students with intensive communication, literacy, and numeracy needs. The highly qualified teacher is highly trained in our local instructional frameworks, and with two paraprofessionals in the classroom, students will receive a higher level of direct instruction and structure to encourage their progress.  • We will offer separate class model services in all high school content areas this year, and our highly qualified content teachers began participating in trainings in June 2017 to strengthen their knowledge of the standards and in specially designing content for our learners. Through this work, we anticipate higher student engagement in the content and will seek to encourage a higher attendance rate, lower drop-out rate, and certainly an increased percentage of EOC proficiency. • At the middle school, we will offer more separate class model services (“resource classes”) with a highly prescriptive instructional block to meet students’ intensive literacy and math needs. We have also designed a more prescriptive co-taught literacy and math block to strengthen co-teachers’ roles with resources that provide a higher level of structure in both literacy and math. Academic language strategies will be implemented in science and social studies courses. Professional learning will be provided to special education teachers and paraprofessionals in a modified SIOP model to provide explicit strategies to increase student engagement in the content. • Quarterly progress monitoring meetings will be led by school and district ESS office administrators at each school to review students’ progress monitoring results. Classroom observations and trends in student results will be analyzed to inform next steps for individual and group professional learning goals.   Goal 4 -• Our district’s Special Ed staff will provide ongoing and multi-layered support in IEP meeting facilitation and development. District ESS staff will provide an annual IEP training for new teachers and selected veteran teachers. In addition, two IEPs developed by each case manager will be thoroughly reviewed using a standard protocol. Feedback will be provided to each case manager on an individual basis with the IEP reviewer, and written local procedures will be provided as a correction tool. • Our district’s BCBA Behavior Specialist and district  ESS staff will review data reports monthly to inform ISS and OSS events for SWDs. Results will be analyzed to determine which students need increased support. Collaboration with school administrators and teachers will be sought to develop a plan to decrease ISS/OSS events. 
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